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Kidnapping seldom makes headlines, yet in SA

almost seven people fall victim to the crime every
day. It's also a crime on the rise, warns Wally Thom, .
a consultant at insurer Guardrisk’s Allied Products & J
Services unit. |

“Wealthy individuals or business executives and their
families are increasingly being targeted for ransoms
of between R100 000 and several million rand,” says
Thom.

In 2008/2009 the SA Police Service recorded a 9%
increase in kidnappings to over 2 500, though Keith
Marshall , a regional manager at insurer Chartis, says
that if unreported cases had been included the actual
number would probably have been far higher.

Al

Wally Thom

It is particularly “smaller scale” kidnappings that are

not reported. These, Thom says, are common, and

involve the kidnap of children from up-market schools and ransom demands of R20 000-R40 000.
Parents generally prefer to pay and get their child back without calling in the police, Thom says.

Another form of kidnapping he says is now widespread in SA involves victims being driven to an ATM to
withdraw cash, or being held while the criminals drive to an ATM to withdraw money.

Marshall says there are gangs in SA specialising in kidnapping, though they view themselves as
professionals not intent on harming victims.

He adds that dealing with kidnappers is costly and complex, more so if the victim is working outside SA
or on business at such a location.

As a solution, Chartis offers insurance that covers expenses and includes the services of Clayton
Consultants, a US company specialising in dealing with situations such as kidnapping and extortion.

Marshall says Chartis is the only insurer offering kidnap cover directly in SA, though other insurers are
able to provide similar cover through foreign underwriters such as Lloyd’s of London.

The cost of cover varies with the risk involved, which includes where the insured person travels , says
Marshall. As an example, he says that for a person based in SA, cover of R10m would incur an annual

premium of about R25 000. He says Chartis is experiencing a notable increase in demand for kidnap
cover.

WHAT IT MEANS
Almost seven people a day are kidnap victims

Targets range from children to executives
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Management Tip

“ Help the “Hero” learn to delegate: “Under pressure to
perform, rookie managers often try to be the hero and do
all the work themselves. This not only causes burn-out, but
can make their neglected team disengage. Here are three
tips for teaching a newbie leader how to push work down:

1. Emphasize the importance of delegation. Explain to your
new manager that developing staff is as important as
financial results. Giving others work is essential to his
engagement and advancement.

2. Think small. Help him to break up complex projects into
manageable chunks. Ask him to think about which tasks
will play to his employee’s strengths.

3. Lead by example. Trust and empower your rookie and

he’ll do the same with his team.”

99 . Harvard Business Review and HBR.org
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